MINUTES
Woodbury Select Board Special Meeting
December 29, 2025, 5:00 P.M.
at the Woodbury Town Office

5:00 PM The meeting was called to order. Present were Select Board Members Chris Casey,
Diana Peduzzi, Lizzy Higgins, Road Commissioner Alfie Larrabee

The scheduled Executive Session and interview did not happen due to hazardous road conditions.

At 5:30 P.M. Lilly Baron, Town Treasurer and Robin Durkee, Town Clerk, joined the meeting.

Lilly provided copies of the latest draft 2027 budget. At the previous meeting she had provided
copies of a Capital Equipment Plan, laying out replacement schedules for highway equipment over
the next ten years. The Board voted to budget $125,000 into this fund for 2027.

Other line items were examined and discussed.

Lilly will continue to work on the numbers and the Select Board will meet again to work on this
budget on January 5.

The meeting was adjourned at 7:00 PM.
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