Town of Woodbury Select Board Meeting Minutes

May 27, 2026

Attendees

Select Board Members: Diana Peduzzi, Chris Casey, John Gordon

Town Officials: Graham Christie (Town Clerk), Lilly Baron (Town Treasurer); David Barber (Library Trustee)
Town Employees: Peter Dailey (Road Commissioner); Michael Gray (WSB assistant); Robin Durkee (Asst. Town
Clerk); Dana Huoppi (Town Highway part time member)

Members of the Public: Ana Peltz; Larry Ferno

Media: Jerome Lipani — HCTV; Paul Fixx — Hardwick Gazette

Call to Order chris called the meeting to order at 6:04 P.M.

Adj ustments to Agenda John requests the LEMP.be added to the agenda under the Buy Out Update.
The FEMA Status Update is moved to follow the RC Report

Approval of Previous Meeting Minutes

The minutes from the May 11, 2026, Select Board meeting are considered. John brings up the correction Lilly
requested regarding the school insurance - from$14,000 in the draftto $16,796. WSB minutes are approved as
corrected.

Public Comment pavid Barber would like:to repairthe stone bridge located on TH 21, an old unnamed,

untraveled, dead end road on his property. Peter will look at the bridge with,David to see how best to move forward
with the repair. One option to be considered is to discontinue the road, which does not serve access to any
property beyond Barbers’.

Delivery of a Petition for a' Special Town Meeting with Ana Peltz

Ana, a former MVUESD board membef for Woodbury;has been researching and talking to various groups about
issues concerning;the consolidation of the school districts and how that might affect the Woodbury school. From
her inquiries, it appears toomany that the MVUESD board could move to close the Woodbury school, relocating its
students to Hardwick’s elementary school. Ana and other residents would like to have a town meeting to gauge
townisentiments about this closure and to explore options for the education of its students. Diana pointed out
technicalissues with the petition and explained that a special town meeting should not be warned just to discuss
a subject. “There must be an article that can be voted on. The voters of the town do not have the authority to take
action on subjectsiregarding the school. The WSB is supportive of a town gathering to discuss the school issue,
and such a gathering can be organized by anyone.

Road Commissioner’s Reportwith Peter Dailey

Wheeler Hill Road Plugged Culvert: Peter brings up an issue of a plugged culvert on Wheeler Hill Road. A resident
near the culvert is having work done to break down ledge by his home. Peter would like to hire the contractor to
break up ledge on the downstream side of the plugged culvert. The ledge on the downstream side of the culvert
does not allow the water flowing through it to go anywhere and is the primary cause of the culvert plugging. He
spoke with the contractor and was given the price of $2,500 to do this work, while he has his equipment on the
site. The WSB approved this work and its expense. Old Trailer: There has been an offer of $1,000???/ for the old
transport trailer; the WSB approved the sale. Scribner Road/CVFiber conduit: Peter has spoken with



NEK/CVFiber about the burying of conduit along Scribner Road. They are not sure when they will be doing the
project but will coordinate with Peter so that the road crew can replace a culvert in the section of road as the
conduit is being putin place. The permit application should be approved at the next SB meeting. West Woodbury
Road: No progress since the last meeting. Ford 550: Peter is getting calls from the Ford dealer concerning the 550
and the town’s decision about it, as it sits on their property. The recent history of the 550’s breakdowns and
related expenses is reviewed once again. Peter has a quote of $130,000 for the replacement of the 550. Chris asks
if a smaller truck (and less expensive) would be adequate for the work the 550 performs. Peter suggests a 350 or 1
ton dump truck could serve the same purpose. Peter will look into prices for a smaller truck. Backhoe Rental
Request: Theroad crew is aware that there is a need to clean and unplug many culverts. Peter is considering
whether to rent a backhoe to do this work as using the excavator for this work is_.slow and cumbersome. The rental
of a backhoe would be $3,900 for a month of use. Larry Ferno suggests the town hire a contractor to do this work.
The WSB asks Peter to look into the rental of the backhoe and the hiring ofia contractor to decide which would be
the best option. Garage Roof/Ceiling: The town garage ceiling damage was recently.assessed by PACIF for
insurance reimbursement of repair costs. The insurance adjuster looked at replacing the ceiling, but not the
associated roof damage. Chris would like PACIF to also consider damage to the roof and passibly help pay for
those repairs also. It is decided to have a contractor look at that damage to give an assessment and estimate for
roof repairs that could be submitted to PACIF for their consideration. Peter closed his report with'a statement
about the difficulty of getting out to grade the roads with the frequency of#ain showers we have been experiencing.

Grant Updates: with Michael Gray

The BRIC grant for the Buck Lake Brook Watershed study has been submitted to VEM/FEMA by Keith Cubbon of
CVRPC. There are no other grant updates.

FEMA Status Update with Skip Lindsay

Skip reported that the status of the two bridge projects hasn’t changed. The projects are still in the “pending
award” category but not considered completed by FEMA. The town has received payment for the projects so funds
are in the town coffers forthe bridge replacements. Mark Johnson of VEM has told the town VEM will not pay
Category Z payments for expenses in 2026, but this decision could be appealed. The WSB will not appeal. The
amountin questionis $ Skip.also has notireceived a revised financial report from the Department of
Safety. In general, little communication from FEMAand VEM has been forthcoming from Skip’s inquiries.

Town Clerk’s Reportwith Graham Christie

Graham reports that he is benefitting fromRobin’s assistance in learning the town clerk’s duties. He also states
that 167 registered voters in Woodbury participated in the third school budget vote and that the school budget was
passed.

Town Treasurer’s Report with Lilly Baron

Lilly requests directionfrom the WSB regarding paid leave benefits for the appointed Town Clerk position. Neither
version of the Personnel Policy provides clear guidance on leave benefits for appointed town office employees.
Lilly states that when she was appointed, the WSB chose to prorate her leave benefits based on her scheduled
hours. Lilly recommends applying the same approach for Graham on an interim basis while the WSB

continues work on a revised personnel policy. Under this approach, Graham would receive prorated

leave benefits totaling 60 hours of sick leave, 12 hours of personal leave, and holiday leave calculated

at 6 hours per day, adjusted for the remainder of the year. The WSB agreed. VLCT/PACIF Garage Claim: The town
has received the settlement agreement for the garage insurance claim. The total amount would be $40,993.95,
based on the adjuster’s estimate and inclusive of the $1,000 deductible. Once the agreement is signed, the funds
will be released. If contractor estimates differ from the adjuster’s estimate, the claim may be reopened for review.



Lilly recommends accepting the funds and depositing them into the Town Building Fund for safekeeping as we
proceed with the repair process. The WSB does not agree and will leave the offer in abeyance until a contractor
estimate can be obtained. Annual Internal Controls Checklist: Each year, the Selectboard is required to receive
and acknowledge this internal controls checklist by statute 24 V.S.A 1571(d). While the checklist is somewhat
outdated, it must still be formally presented. Lilly has signed the document and the WSB also signed the
document at this meeting. Lilly noted that, with a new Assistant Treasurer and Town Clerk coming on board, Lilly,
Graham and Bonnie have begun reviewing and evaluating the town’s internal controls and identifying potential
updates or improvements. Personnel Policy: Lilly and the WSB will convene a special WSB meeting for a final
review and approval of the town’s revised personnel policy, on Thursday, June 11%, 5:00 p.m. at the town office.
Village Trust Initiative: Graham and Lilly attended a meeting with the Village Trust Initiative. The Village Trust
Initiative works with Vermont communities to support locally driven village revitalization projects that strengthen
community connection, preserve historic village centers, and create shared public spaces and local gathering
places. One well-known example locally is their involvement in the recreation of the East Calais General Store. The
organization expressed interest in exploring a partnership with Woodbury to help identify and support similar
opportunities locally. This partnership would not be with the town directly, but rather the town would offer its
support to a local group of citizens. These individuals wouldform'a 501¢c3 and work with the initiative to find a
community focused project and local partners to work with. Graham and Lilly would like to begin‘promoting this
initiative within the community with the support of the WSB. Lilly emphasizes any involvement they have with this
program would be on their own time and would not be billed to the Tewn. Graham and Lilly request the WSB’s
support to help encourage community awareness and participationin this initiative. The WSB expressed its
support. Lilly also mentions this is the last round of funding for this initiative. There are currently no ideas floating
around for such a project.

Updates on Buyouts with John Gordon

LEMP: John has an updated LEMP for the,WSB to sigh; WSB signed. Buy Out Update: John went through the RFP
for the demolition of the old store and would like the WSB to set dates for the RFP for the demolition of the two
village buyouts. There will be one contractinvolving both buildings. The setting of these dates will allow John to
also submit a request for an extension of the demolition work. Dates of May 29" for the RFP posting, a walk
through/site visit on June 10" were discussed. Larry.Ferno then suggested that it will be unlikely that contractors
will be able to bid while there'is uncértainty regarding asbestos in the buildings. The town should consider doing
an assessment at a minimum, and possibly doing the abatement, prior to going out for bids. John will checkin
VEM to see how to proceed regarding the asbestos inspection and abatement.

Updates and Other Business

Bills and Payroll: Bills and payroll orders were signed at the end of the meeting.

Swenson/Polycor Quarry Act 250 Hearing Request: The Swenson Act 250 hearing has been set for
June 26" at 1:00p.m.at the town hall. Pre-hearing testimony must be submitted by June 3.

Adjournment
The meeting was adjourned at 8:07 P.M.

Signatures and Approval

Chris Casey Diana Peduzzi

John Gordon Date Approved ___




Guide to Acronyms

ACO - Animal Control Officer; ANR — Agency of Natural Resources; AOT - Agency of Transportation; AP — Accounts
Payable; BR- Better Roads; BRIC — Building Resilient Infrastructure and Communities; CDT - Collector of
Delinquent Taxes; CIP — Capital Improvement Plan; CR — Cash Receipts; CRC —-Consolidated Resource Center;
CVRPC - Central Vermont Regional Planning Commission; DHC — Department of Health; EC — Ethics Commission;
EMD - Emergency Management Director; EMS — Emergency Medical Service; EOA - Elected Officials Agreement;
ERAF - Emergency Relief Assistance Funds; ET - Electronic Transfer; EWPP — Emergency Watershed Protection
Program; FIRM - Federal Insurance Rate Map; FPF — Front Porch Forum; FY — FiscaliYear; GF — General Fund; GIA -
Grants in Aid; HED - Hardwick Electric Department; HERF — Highway Equipment Replacement Fund; HF — Highway
Fund; HMP - Hazard Mitigation Plan; HPD — Hardwick Police Department; H&H - Hydrological & Hydraulic; LEMP —
Local Emergency Management Plan; LHMP - Local Hazard Mitigation Plan; MMA = Money Market Account; MRGP
—Municipal Roads General Permit; MOU — Memorandum of Understanding; MTSC —Mountain Tamers Snowmobile
Club; MVUESD - Mountain View Union Elementary School District;f NEMRC - New England Municipal Resource
Center; NEWT - Northeast Wilderness Trust; NRCS - Natural Resources Conservation Service; OSSU - Orleans
Southwest Supervisory Union; PDM - Program Delivery Manager; POC —Point of Contact; PR —Payroll; PTO - Paid
Time Off; RBT - RB Technologies; RC — Road Commissioner; REI- Road Erasion Inventory; RFP —Request for
Proposal; ROW - Right of Way; SS — Seacoast Securities; TAC = Transportation Advisory Committee; TAN — Tax
Anticipation Note; TC — Town Clerk; TH - Town Highway; THO - Town Health Officer; TM - Town Moderator; TTr -
Town Treasurer; USDA - United States Department of Agriculture; VEM = Vermont Emergency Management;
VTRANS - Vermont Agency of Transportation; VAST - Vermont Associationof Snow Travelers; WC - Workman’s
Compensation; WCC - Woodbury Conservation Commission; WCL — Woodbury Community Library; W/CFS -
Woodbury/Calais Food Shelf; WCSD - Washington County Sheriff’siDepartment; WHRT - Woodbury-Hardwick
Rail Trail; WRSC - Worcester Rangers.Snowmobile Club; WSB —Woodbury:Select Board; WPC - Woodbury
Planning Commission; WNRCD - Winooski Natural Resources Conservation District; WVFD — Woodbury
Volunteer Fire Department;

ZA - Zoning Administrator; ZBA — Zoning Board of Adjustment
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